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INTRODUCTION

Purpose of this RFT

Indigenous Business Australia (IBA) invites tenders for the provision of the
Information and Communication Technology (ICT) operations and support services
described in this RFT.

About IBA

The Aboriginal and Torres Strait Islander Commercial Development Corporation
(CDC), established in 1990 to stimulate Indigenous involvement in business by
encouraging joint ventures with non-Indigenous partners, changed its name to IBA
in 2001. In 2004, the Aboriginal and Torres Strait Islander Commission (ATSIC)
was abolished and its Home Ownership, and Business Development and
Assistance programs were transferred to IBA. Since then IBA has developed
additional capabilities to support Government initiatives.

Under the Aboriginal and Torres Strait Islander Act 2005 (ATSI Act) legislative
charter IBA is required to:
to assist and enhance Aboriginal and Torres Strait Islander self-management
and economic self-sufficiency: and
to advance the commercial and economic interest of Aboriginal persons and
Torres Strait Islanders by accumulating and using a substantial capital asset
for the benefit of the Aboriginal and Torres Strait Islander peoples.

IBA assists Indigenous Australians to:
purchase their own homes, both in the general residential market and in
townships on community-titled lands
participate in business through commercial projects and enterprises, including
business partnerships with the private sector
pursue and progress in business with continuous support, including financial
and economic advice
own and control companies and investments that are likely to provide a long-
term commercial return and economic self sufficiency
gain higher economic returns from their assets
grow their investment companies by sharing information about wealth-
creation opportunities with them and investing directly in business
opportunities with private sector organisations and Indigenous Australians,
usually through joint venture arrangements involving expert industry partners,
creating local and sustainable businesses and jobs.

IBA employees are situated throughout Australia in 21 locations including Canberra
(Woden), where the majority of staff are located. Nearly a quarter of the 230 people
employed at IBA are Indigenous Australians.

More information on IBA is available at its website: http://www.iba.gov.au/

Business Context of the RFT

IBA uses a small but effective range of ICT products and services to support its
role. From its inception, IBA has retained responsibility for its ICT strategy and the
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“functional fit” of its ICT tools, but has relied on others for day-to-day provision of
services and user support.

For the past three years IBA has received ICT services and support from the
Department of Education, Employment and Workplace Relations (DEEWR) under a
MOU agreement. However, as a result of Machinery of Government (MoG)
changes stemming from last year’'s change of government, IBA is no longer part of
DEEWR’s portfolio responsibility and the current ICT arrangements with that
agency are due to cease during 2008-09.

IBA now requires a managed services arrangement for the provision, management,
maintenance and support of its ICT infrastructure. IBA prefers that the services be
supplied in one package from a single supplier, but as an alternative will consider a
consortium arrangement managed by a prime contractor. Section 2.11 below has
more information relating to consortium arrangements.

The services required include all staff, processes, hardware and software assets,
systems, tools and other resources necessary to provide, support, maintain and
manage the IBA ICT infrastructure, as described in this RFT.

The key drivers behind this RFT are IBA's need for:

a) increased visibility of externally sourced services to ensure greater
accountability and transparency of services and costs;

b) increased flexibility in changing and restructuring ICT services;
c) containment and/or reduction of ICT costs; and

d) better monitoring and utilisation of available infrastructure capacity.

Scope of Services

Services to be provided by the contractor are described in Part 2 of this RFT and
include:

a) Network Services - such as WAN/LAN management, network security,
ICON and data network connectivity, IP-based services and other network
services.

b) Infrastructure Services - such as data centre hosting, email and fax
services, file and print services, internet and intranet services including
content blocking, Active Directory support, Citrix and remote access
management and support for major applications.

c) Desktop Support Services - such as support for the Desktop Standard
Operating Environment (DSOE) and procurement of hardware, software and
peripheral equipment.

d) Cross Platform Services — such as provision of a Service Desk, Service
Management (including Incident, Event, Problem, Configuration, Change,
Release, Availability, Capacity, Continuity and Service Level Management),
virus prevention and protection services, storage management, back-up ,
archive and restoration management, project services, transition services,
disengagement services and service reporting.
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Within this package of services, IBA envisages some user support services being
provided by its own internal ICT Team and associated staff. The current and
proposed role of the IBA ICT Team is outlined in section 6.

IBA has in place a number of support agreements with key vendors, including CSC,
White Clarke, SAP, Ross Logic, Towersoft, Telstra and others, principally in relation
to applications support. It is intended that these agreements will remain in place and
not be subsumed under the services contract intended to be created by this RFT.

IBA, at its discretion and by giving notice in writing to the service provider, may
amend or reduce the scope of the services to be provided under the Services
Agreement. In the event of any such amendment or reduction, the price of the
resulting services will be varied in accordance with the terms of the Services
Agreement.

Out of Scope

Services that are out of scope for this RFT are:
a) Network Cabling;
b)  Telephony Services; and

c) Applications Development, Support and Maintenance not specified or referred
to in Part 2 of this RFT.

Term of Agreement

IBA requires a managed services arrangement for the maintenance, management
and support of its ICT infrastructure for an initial period of three (3) years with two
options to extend the initial period, each for a further three (3) year period. In the
event that an option to extend is exercised, the prices in the contract may be subject
to change in accordance with an agreed methodology.

Structure of this RFT

This RFT comprises:

(Not to be returned by the tenderer)

a) RFT Part 1 - Terms and Conditions,
b) RFT Part 2 — Statement of Requirements,
¢) RFT Part 3 — Current ICT Environment.

d) Schedule 1 — Draft Services Agreement;

(To be completed and returned by the tenderer)

e) Schedule 2 — Tender Response Form;
f) Schedule 3 — Pricing Tables.

If there is any inconsistency between the documents listed in section 1, the
documents will be interpreted in the following descending order of precedence:

a) RFT;

b) Schedules 1, 2 and 3 (in descending order of precedence).
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TENDER PREPARATION AND LODGEMENT
Contact Officer and Enquiries

Enquiries or requests for clarification in relation to this RFT documentation should
be in writing and directed to the Contact Officer:

Mr Charles Roberts

IT Manager

Indigenous Business Australia

PO Box 38 Woden ACT 2606

Phone: 0261212729

Fax: 02 6204 2428

Email: charles.roberts@iba.gov.au

IBA will endeavour to respond to all enquiries and requests for clarification. IBA may
distribute written enquiries or clarification requests, together with IBA’s responses,
to all tenderers, without disclosing the source of the questions or revealing any
confidential information of the tenderer.

Tenderers should note that the cut-off date for enquiries and clarification requests is

15 August 2008. Any enquiry or clarification request lodged on or after 18 August
2008 is unlikely to be considered.

Indicative RFT Timetable

Proposed completion dates for some of the key activities in the RFT process are set
out in the table below. Not all activities are identified in this timetable.

Dates given in the table below may be revised by Addenda issued by IBA
subsequent to the release of this RFT.

Issue of RFT 19 July 2008

Q&A Period 21 July 2008 — 15 August 2008

Vendor Briefing Session 25 July 2008

Tender Closing Time 3.00pm, Monday 25 August 2008 (local Canberra time)
Tender Evaluation 26 August 2008 — 19 September 2008

Negotiations with Shortlisted Tenderers 22 September 2008 — 3 October 2008

Select Preferred Supplier 6 October 2008

Negotiation of Draft Services Agreement | 6 October 2008 — 24 October 2008

Execute Services Agreement 31 October 2008

Proposed Activity Completion Dates

1.10

1.10.1

Tender Closing Date and Time
Tenders must be lodged on or before the closing time:

3.00pm, Monday 25 August 2008 (local Canberra time)
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RFT Availability

IBA has posted this RFT on its website, www.iba.gov.au/newsandevents, to make it
available for downloading by tenderers. In the event that IBA elects to add to or alter
this RFT, it will inform tenderers by notices or addenda posted on this page on its
website. This RFT is not available from the Australian Government’'s AusTender
website.

Tenderers that have downloaded the RFT should register their contact details with
IBA, by sending an email to IBAtenders@iba.gov.au. Tenderers should include the
following contact information:

a) Company name
b)  Email address for IBA communications
c¢) Contact name

d) Contact telephone number
Addenda Availability

Tenderers that have registered with IBA will be notified by email of any RFT
addenda. Tenderers should correctly record their contact details prior to
downloading tender documents to ensure they receive these notifications.

Tenderers should visit the IBA website and collect addenda as available. IBA will
accept no responsibility if a tenderer fails to become aware of any addendum notice
which would have been apparent from a visit to the IBA page for this RFT.

If a tenderer has obtained this tender documentation other than from IBA, it should
visit the IBA website and register as a prospective tenderer to be notified of any
RFT addenda.

Tender Lodgement

Tenders must be lodged with IBA by email sent to IBAtenders@iba.gov.au. Tenders
must be in the form of email document attachments, with the format and content
requirements as set out in section 2.8 below. There is no facility for tenders to be
lodged in hard copy, via a tender box, or by other means such as facsimile
transmission.

Tenderers are responsible for the timely lodgement of their tenders. When a
tenderer’'s email is received, an automated acknowledgement will be issued by the
IBA email system. The time and date stamp on this acknowledgement email will be
used by IBA to determine the time and date of lodgement and whether a response
has been submitted before the closing time.

Late Tenders

Tenderers are responsible for ensuring that their tenders are lodged by the closing
time. A tender lodged after the closing time or lodged by any means other than by
email to IBA will not be accepted and will be registered separately as a “Late

Tender”. IBA will notify the tenderer promptly should its tender be considered late.
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Tender Content and Format Requirements

The content and format requirements for tenders are:

a) The documents require to be lodged are the completed:
i) Schedule 2 Tender Response Form and
1)) Schedule 3 Pricing Tables

b) Tenders must be lodged as an electronic document, or document set, in the
authoring tool. IBA will accept tenders lodged in Microsoft Word 2000 (or
above), with portions in Microsoft Excel 2000 (or above), Microsoft PowerPoint
2000 (or above), Microsoft Visio 2000 (or above) or PDF format, at the
tenderer’s discretion.

c) Tenders, including all attachments and supporting information, must be in
English.

d)  All pricing must be submitted in Australian dollars.

e) Tenders must be submitted in substantially the form of the Tender Response
Form.

f) Tenders should be completely self-contained. No hyperlinked or other material
may be incorporated by reference.

Subiject to the requirements specified in section 2.8.1 above, the tenderer may
provide such supporting material or information, as the tenderer considers
appropriate. IBA may, at its discretion, consider such material or information during
the evaluation process.

Tender Withdrawal

A tenderer may withdraw its tender at any time before execution of the Services
Agreement.
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TENDER CONDITIONS

Acknowledgments and Disclaimers

Tenderers must read all parts of this RFT carefully, as they will be deemed to have
accepted these Tender Conditions, unless they explicitly state otherwise in their
tender. Any tenders that are not submitted according to this RFT may be excluded
from consideration.

This RFT is expressly not a contract between IBA and the tenderer. Nothing in this
RFT or in any tender is to be construed as to give rise to any contractual
obligations, expressed or implied. IBA intends that no agreement will be formed
unless and until it signs a formal agreement with the preferred tenderer.

IBA may amend this RFT, including extending the closing time, by giving written
notice. Any extension notice or other variation or amendment will be contained in an
addendum posted on IBA’s website.

Except as required by law and only to the extent so required, IBA and its officers,
employees, agents and advisers will not be liable to any person or body for any
loss, damage, cost or expense arising from any information or representations,
actual or implied, contained in or omitted from this RFT, or by reason of any reliance
by any person or body on any such information or representation.

Throughout this RFT, unless the contrary intention appears:
a) words in the singular will include the plural and the plural include the singular;

b)  section headings are for convenient reference only and have no effect in
limiting or extending the provisions to which they refer;

c)  words importing persons will include any company, trust, partnership, joint
venture, association, corporation, body corporate or governmental agency;
and

d) areference to any law or legislative provision includes any statutory
modification, amendment or re-enactment, or any subordinate legislation or
regulations issued under that legislation or legislative provision.

e) terms in this RFT, whether capitalised or not, have the meaning given to them
either in the Glossary of this RFT or the Draft Services Agreement.

Costs of Tendering

The costs and expenses incurred by the tenderer in responding to this RFT are the
responsibility of the tenderer.

Tenderer to Inform Itself

The tenderer is deemed to have:

a) examined this RFT, any documents referred to in it, and any other information
made available in writing by IBA to tenderers for the purpose of tendering;

b)  examined all further information which is obtainable by making reasonable
enquiries relevant to the risks, contingencies and other circumstances
affecting its tender; and
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2.6.2

2.6.3

2.7

2.7.1

c) satisfied itself as to the correctness and sufficiency of its tender, including its
tendered prices.

In deciding whether to lodge a tender, or in its interpretation of this RFT, the
tenderer does not rely on:

a) any representation (whether oral or written) other than as expressed in this
RFT; or

b)  other conduct of IBA, or any of its officers, employees, advisers or agents;
Presentations and Site Visits

Tenderers may be required to give a short presentation regarding their tender,
attend an interview and/or host a site visit. Such requirements will be at IBA’s sole
discretion. Any costs incurred by the tenderer in attending such presentations or
hosting such visits must be borne by the tenderer.

Tender Validity Period

Tenders will remain valid and open for acceptance by IBA for six months from the
tender closing time.

Ownership of Tender Documents

The tenderer agrees that the tender and any supporting material submitted to IBA
becomes the property of IBA which IBA may make copies of, and use, to:

a) evaluate or clarify the tender;

b)  evaluate any subsequent tender;

C) negotiate any resultant agreement;

d) manage an agreement with the successful tenderer, if any;
e) respond to any challenge to the RFT process or audit;

f) comply with governmental and parliamentary reporting requirements or
requests for information, including but not limited to requests from Parliament
or Parliamentary Committees; and

g) support any other purpose related to the RFT process or above purposes.

IBA acknowledges that it does not acquire intellectual property rights in the tender
through the lodgement of the tender.

All documents comprising this RFT remain the property of IBA. Each tenderer is
permitted to use them for the purposes only of compiling a tender and, where
relevant, negotiating terms of an agreement with IBA. All intellectual property rights
contained in this RFT are and remain vested in IBA and any third party that has
given IBA permission to incorporate them in this RFT.

Alterations to Tender Documents

Before lodgement of tenders, the tenderer must initial any alterations or erasures
made to a tender. After its tender is lodged, the tenderer may lodge alterations,
corrections or additional material provided it does so before the tender closing time.
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2.8.1

2.8.2

2.8.3
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291

Any corrections or additional information provided by a tenderer after the tender
closing time will be regarded as a late tender and will not be considered for
evaluation.

If IBA considers that there are unintentional errors in a tender, IBA may request the
tenderer to correct or clarify the error, but will not permit any material alteration or
addition to the tender.

Amendments and Addenda to the RFT

IBA reserves the right to add to or amend the information, terms and procedures set
out in this RFT, at its discretion. If IBA varies the RFT prior to the tender closing
time, IBA will post a formal addendum to the RFT on its website, on the page
relating to this RFT, and a system generated email will automatically issue to all
entities that have registered interest in this RFT.

Any clarification by IBA, in response to a request for clarification or otherwise, will
be issued as an addendum using the same method.

Upon issue, each addendum forms part of the RFT. If, having lodged its tender, the
tenderer does not withdraw it within seven days of the posting of an addendum; the
tender will be taken to be subject to the RFT changes made by the addendum.

IBA's Rights

IBA, at its absolute discretion, reserves the right to:
a) alter, amend or vary this RFT and the process outlined in this RFT;

b)  vary any timing referred to in this RFT,;

Cc) add to, alter or exclude services to be provided by the successful tenderer
under this RFT;

d) suspend or terminate this RFT process or any part of it (including during
negotiations);

e) determine at any stage, after the closing date for submission of tenders, a
short-list of tenders;

f) add or remove any tenderer from consideration;

g) require or provide additional information or clarification from or to any tenderer
or anyone else;

h)  before final selection (with or without short listing) enter into negotiations with
any one or more tenderers (including parallel negotiations with more than one
tenderer or negotiations with all tenderers without short listing);

i) negotiate on terms different to those specified in this RFT,;

) discontinue negotiations with any tenderer at any time for any reason;

k)  enter into any contractual arrangements or arrangements which will best meet
IBA’s needs, whether within or outside this RFT process.
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Confidentiality

The tenderer must not disclose information provided to it by IBA that is not publicly
available, except:

a) to an officer, employee, agent, legal advisor or auditor of the tenderer if that
person undertakes to IBA to observe this section 3.10;

b)  with the consent of IBA; or

c) if required by any law or stock exchange.

The tenderer must not make any public statements in relation to this RFT or any
subsequent contract arising from this RFT without IBA’s prior written permission.

Subject to sections 3.10.5 and 3.10.6 below, IBA will treat as confidential any
information provided by a tenderer prior to the award of a contract (other than
information in the public domain). Once a contract has been awarded, IBA may
disclose, communicate or publish information concerning the contract and
contractor unless:

a) the contractor requests that specific information should be kept confidential by
completing the table in the Tender Response Form, or the specific information
is by its nature confidential; and

b) IBA agrees to the request.

Information provided by tenderers should not be classified as confidential unless
there is a sound reason for doing so. In considering a request for confidentiality, IBA
will consider whether disclosure would cause detriment to the contractor or any
other party and whether it is in the public interest. IBA cannot provide an absolute
guarantee of confidentiality because certain information may be required to be
disclosed by law — see also section 3.16.7 below.

Tenderers should be aware that IBA operates within a governance and
accountability framework established under legislation which requires it to:

a) ensure openness and transparency through a public reporting process;

b) allow for external scrutiny, for example, by the Auditor-General and the
Ombudsman; and

c) on behalf of Ministers, provide information to the Parliament of Australia,
acting through its Committees.

Despite anything in this RFT, IBA may, without any liability to account to any
tenderer, make available, disclose, or allow the disclosure of, at any time, any
information received in response to this RFT, or otherwise relating to this tender
process, to any advisor or third party involved in the evaluation process, or any
Commonwealth Department, agency, authority or Minister for the proper
performance of their portfolio and statutory responsibilities.

IBA reserves the right, at its absolute discretion, to require that at any stage all
information (whether confidential or not and without regard to the type of media on
which such information was provided to any tenderer) provided to a tenderer (and
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2.13.1

2.14

2141

all copies of such information made by the tenderer) be returned to IBA or
destroyed by the tenderer.

Single Supplier and/or Consortium Arrangements

A tender submitted by a consortium will only be considered if:
a) the consortium will contract with IBA as one separate legal entity;
b) the tender clearly specifies the details of all members of the consortium; and

c) asingle point of contact for the consortium is specified.

A joint tender submitted on the basis that two or more parties will be jointly and
severally liable will not be considered. Any resultant contract will be entered into by
IBA with the single legal entity specified in the tender as the prime contractor and
only that entity. Management and control of consortium arrangements are at the
discretion of each tenderer. Separate contracts will not be entertained.

Alternate Solution

IBA will consider alternative approaches to those requested in the RFT if the
tenderer demonstrates that such alternative approaches may be more beneficial to
IBA than the approaches specified in the RFT.

If an alternative approach or solution is proposed, the tenderer must:

a) provide a response that conforms to the specified requirements of the RFT;
b) separately identify in detalil, the proposed alternative approach or solution;

c) justify the proposed alternative approach or solution with explicit reasons; and

d) explain the effect on the tenderer’s pricing and any other consequences of the
proposed alternate approach or solution relative to the compliant approach.

Unlawful or Improper Conduct

The tenderer must not:
a) lodge atender that contains false or misleading claims or statements;

b) lodge a tender that has been compiled with the

i) improper assistance of employees, ex-employees, contractors or ex-
contractors of the Commonwealth, or

1)) use of information unlawfully obtained from the Commonwealth;

c) engage in collusive tendering, anti-competitive conduct or any other similar
conduct with any other tenderer or any other person in relation to the
preparation or lodgement of its tender; or

d) violate any applicable laws or Commonwealth policies regarding the offering
of inducements in connection with the preparation of its tender.

Conflict of Interest

Tenderers must state any circumstances or relationships which constitute, or may
constitute a conflict with IBA’s interests in connection with:
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2.16.2
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a) this RFT;
b)  the provision of tendered services; or

c) the service provider’s obligations under the Draft Services Agreement.

A conflict of interest may exist if:

a) the tenderer or any of its personnel have a relationship (whether professional,
commercial or personal) with IBA’s personnel involved in tender evaluation;

b) the tenderer has a relationship with, and obligations to, an organisation which
would affect the performance of the resulting Services Agreement or would
bring disrepute to or embarrass IBA, or

c) any participant in a consortium separately tenders or participates in another
consortium tendering in response to the RFT

Tenderers must identify all actual or potential conflicts of interest (if any) that may
arise at any time prior to entering into a Services Agreement and immediately notify
IBA in writing.

The Contract

Provision of the services by the service provider will generally accord with the terms
and conditions appearing in the Draft Services Agreement at Schedule 1. The final
executed form of this agreement will become the contract between IBA and the
service provider.

Applicable Law and Policies

General: The law applying in the Australian Capital Territory applies to this RFT
and to the RFT process. Each tenderer must comply with all relevant laws and
Commonwealth policy in preparing and lodging its tender and taking part in the RFT
process.

Workplace Relations:  The successful tenderer will be required to comply with the
relevant provisions of applicable workplace legislation, awards and arrangements in
performing the services, including:

a)  workplace/industrial relations legislation;
b)  occupational health and safety legislation;
c)  workers compensation legislation; and

d) equal opportunity and anti-discrimination legislation.

Security Checks: Tenderers must nominate personnel who currently have,
or who will seek at the tenderer’s cost, the police records checks or security
clearances (or both) considered necessary by IBA before commencing or continuing
provision of the services. Tenderers are referred to the Australian Government
Protective Security Manual 2005 (PSM2005). A copy is available at:
http://www.ag.gov.au/www/agd/agd.nsf/Page/Nationalsecurity ProtectiveSecurityMa
nual(PSM2005)

Records and Record Keeping: The attention of tenderers is drawn to the
requirements of record keeping in an outsourced environment, particularly the
National Archives publication Records Issues for Outsourcing. Copies can be
downloaded from http://www.naa.gov.au/Images/GDA25 tcm2-1129.pdf
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2.16.5

2.16.6

2.16.7

2.16.8

Audit: The Auditor-General Act 1997 (Cth) provides the Auditor-General, or an
authorised person, with a right of access to information, documents and records. If
the tenderer is chosen to enter into a contract, the tenderer may be required to
provide the Auditor-General, or an authorised person, access to information,
documents, records and IBA assets, including those on the tenderer's premises.
This will be required at reasonable times on giving reasonable notice for the
purpose of carrying out the Auditor-General’s functions, and will be restricted to
information and assets which are in the custody or control of the tenderer, its
employees, agents or subcontractors, and which are related to the contract. Such
access will apply for the term of the contract and for a period of seven years from
the date of expiration or termination.

FOlI: The Freedom of Information Act 1982 (Cth) gives members of the public
the right of access to documents in the possession of the Commonwealth and its
agencies. Tenderers should obtain their own independent advice on the impact of
this Act on their participation in the RFT process.

Confidentiality:  Parliament and its committees have the power to require the
disclosure of Commonwealth contracts and contract information to enable them to
carry out their functions. Further information relating to disclosure of
Commonwealth contracts and contract information is available at:
http://www.finance.gov.au/procurement/docs/FMG_3 Final for Publication.pdf

Privacy: Tenderers are advised that it is Commonwealth policy to ensure that
there is no loss of privacy protection when a Commonwealth body or agency
contracts for the delivery of services. The successful tenderer will agree in the
services agreement to comply with the Privacy Act 1988, including the Information
Privacy Principles, in addition to any other applicable legislative requirements in
relation to privacy.
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PRICING

2.17

2171

2.17.2

2.17.3

2.17.4

2.175

2.18

2.18.1

Introduction

This section sets out IBA’s pricing requirements under the Services Agreement. IBA
wishes to acquire the services described in Part 2 of the RFT (Statement of
Requirements) and the tenderer’s pricing proposal must encompass all of the
services defined and described in that Part.

The tenderer is to use the electronic version of the Pricing Tables and enter
responses in the appropriate places. All sections of the Pricing Tables are to be
completed, in the format provided.

The baseline volumes and activity levels, etc, to be used with the proposed pricing
are given in Part 3 of the RFT (Current ICT Environment).

Prices submitted by the tenderer are to include all costs associated with carrying out
all matters and doing all things necessary for the proper performance of the
Services Agreement. These include import duties and charges, freight, licence
fees, royalty payments and the services of any representatives, including third
parties.

All charges, including proposed Pass Through and Retained Expenses to IBA must
be detailed in the Pricing Tables. All assumptions relating to pricing must also be
stated in the assumptions sections of the Pricing Tables.

General Requirements for Pricing

In presenting its pricing, the tenderer is to comply with the following requirements:
a) all measurement must be expressed in Australian legal units of measurement.
b)  all prices must be expressed in Australian dollars.

Cc) prices are to exclude GST. Where GST is applicable to services, it will be
included in any invoiced amount.

d) prices are to exclude inflation adjustments. An Annual Pricing Adjustment
formula is to be proposed separately in accordance with the Pricing Tables.

e) all costs and expenses incurred by the tenderer in providing the services are
to be absorbed and included in the tenderer’s pricing. This includes price
variations due to exchange rate fluctuations in respect of any foreign currency
costs that the tenderer incurs.

f) all assumptions relating to pricing must be stated in the assumptions sections
of the Pricing Tables.

g) tender prices must not vary according to the mode of payment or alter during
the period of tender validity.
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2.19

2.19.1

2.19.2

2.19.3

2.20

2.20.1

2.20.2

Whole of Life Cost

In the evaluation process, IBA may, at its absolute discretion, adjust offered prices
in order to establish a common basis for the comparison of tenders. Such
adjustments may include but are not limited to:

a) consideration of normalised and discounted cash flow;

b)  cost of administration of the contract;

c) allowance for any assumptions or other caveats attaching to the offered price;
d) analysis of risks related to a tender; and

e) other costs, if any, or financial impacts on IBA that may arise from contracting
with a particular tenderer.

Discounted cash flow analysis may be used to estimate the net present value of
amounts in future years of the Services Agreement, with all assumptions on costs,
interest rates and related factors to be determined solely at the discretion of IBA.

IBA reserves the right to seek clarification on any pricing matters and to seek a Best
and Final Offer (BAFO) from the tenderer.

Pricing basis

For all services, except Project services, the pricing proposal consists of two types
of prices:

a) Fixed Service Charges : these are based on the current infrastructure base
and the current activity and volume level estimates given in Part 3 of the RFT.

b)  Additional Charges :these are charges for additional equipment, users,
activity levels or volumes above the current base levels.

Fixed Service Charges consist of:

a) Service Charges : in some cases, IBA has specified a service charge for an
all-inclusive service, in which case the service charge is to include all
infrastructure charges and all software and support to meet the service
requirements. Infrastructure charges are to include any hardware charges,
systems software and storage for systems software. Unless otherwise
specified, hardware-related charges are to include warranties and hardware
maintenance agreements (eg, 24 x 7, 4 hour response).

b)  Pass-Through Expenses : these are expenses that IBA will pay for, not
including any Service Provider overhead, administrative overhead or fees,
margin, or other mark-up, either:

)] directly to the supplier of the goods and/or services;

i) or by way of reimbursement to the service provider

c) Retained Expenses : these are expenses that IBA will be responsible for
meeting directly in relation to the services provided.
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2.20.3

2.21

2211

2.21.2

2.22

2221

2.23

2.231

2.23.2

2.23.3

2.23.4

2.23.5

The tenderer is to:

a) assume responsibility for all costs associated with the provision of the services
to IBA, other than those costs specifically identified as Retained Expenses or
Pass-Through;

b)  not apply any surcharge to any Retained Expenses or Pass-Through
Expenses that relates to contribution to recovery of general overhead
expenses, specific overhead expenses, mark-up or margin; and

c) take no action that would have the effect of increasing Retained Expenses or
Pass-Through Expenses for IBA without first obtaining IBA’s specific written
agreement. The tenderer is to pay any unapproved additional or increased
Retained Expenses or Pass-Through Expenses caused by contractor
changes.

Payment of Service Charges

Platform service charges will apply from the handover and acceptance of that
platform on dates to be agreed through negotiation.

Service charges for Cross-Platform Services will commence at the handover of the
first platform service, or on such other date as may be negotiated with the service
provider.

Additional Services

IBA may, from time to time, during the term of the Services Agreement, require
additional or new services related to the services in accordance with the provisions
of clause 5 of the Draft Services Agreement.

Pricing Tables

The Pricing Tables consist of several Microsoft Excel worksheets which, when
completed, will comprise the tenderer’s pricing proposal. All charges provided must
be on a monthly basis, except where the charges relate to an hourly rate.

The Summary worksheet draws information from the other worksheets in the
Pricing Tables.

Pricing is required for a single period, Year 1, and refers to the period following the
proposed final handover of transition. Pricing for Year 2 and Year 3 will be based
upon the pricing for Year 1.

The rates included will be used as the basis for application over the period of the
contract. Annual Price Adjustment calculations are also requested. This information
will be used to adjust the proposal prices over the term of the contract.

The tenderer must state all assumptions upon which it relied in developing the
proposed pricing in the Assumptions tab and/or in the specific Assumptions and
Comments section within each sheet of the Pricing Tables.
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2.24

2241

2.25

2251

2.25.2

2.25.3

2.26

2.26.1

2.26.2

2.27

2.27.1

2.28

2.28.1

Provision of Hardware and Software

Tenderers should refer to Part 2 of the RFT (Statement of Requirements) which
outlines the approach to hardware and software for this RFT.

Transition Services

The tenderer is to provide a fixed price for transition services, in the Transition
Service Charge worksheet in the Pricing Table, based on the requirements of Part 2
of the RFT.

Transition costs may be grouped into the logical categories of a Transition Plan,
with proposed acceptance criteria, milestones and payment schedules included.
Tenderers may show this detail on the Transition Service Charge Worksheet,
otherwise the Transition payment schedule and other Transition Plan elements will
be negotiated with the successful tenderer.

Transition payments will be made during transition, on a basis to be agreed with the
service provider, in accordance with transition milestones and acceptance criteria.

Project services

The tenderer is to provide pricing for the Project Service resources, in the Project
Rates worksheet in the Pricing Table, based on the requirements of Part 2 of the
RFT.

The tenderer is to price the services using the following resource classifications:
a) Specialist Advisors,

b)  Project Managers,

c) Technical Team Lead,

d) Technical Team Member, and

e) any other tenderer-identified resource category deemed appropriate.

Travel

IBA may approve a travel allowance based on reasonable rates at its discretion
where it directs a specified resource to perform duties outside their normal place of
work. In such cases, the service provider is to obtain IBA's approval before incurring
the expense. Travel allowances are to be classed and invoiced as Pass-Through
Expenses.

Accommodation and Equipment Requirements

The tenderer is to provide details of any accommodation and equipment required of
IBA in the Facilities worksheet in the Pricing Tables. In particular, the tenderer is to
specify:

a) the proposed number of tenderer’s staff at each IBA site and the space
requirements of those staff;
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2.28.2

2.28.3

2.29

2.29.1

2.29.2

2.29.3

2.30

2.30.1

2.30.2

2.30.3

2.30.4

2.30.5

b) the proposed accommodation required for tenderer’s equipment at each IBA
site;

c) the proposed IBA equipment required by the tenderer’s staff at each IBA site.

A full description of the equipment required should be provided.

IBA will provide only standard furnishings (eg desks, chairs, file cabinets and similar
items) of the same quality and number that it normally provides to its own office
staff. The service provider must provide all specialised equipment needed to deliver
the services.

Accommodation and equipment provided by IBA to the service provider is to be
used only for the purpose of providing the services under the Services Agreement.

Annual Pricing Adjustment

The tenderer is to propose, in the Annual Pricing Adjustment Worksheet, an annual
price adjustment mechanism, based either on movements in the Consumer Price
Index (CPI) or on an alternative index and/or indexation calculation, to be applied
during the term of the contract.

In either case, the tenderer is to:

a) provide the nominated indices for the most recent four years, with sufficient
detail to allow verification of any calculations; and

b) indicate the source of the nominated indices.

Annual Pricing Adjustments will be applied from the first day of the next calendar
month after the anniversary of the final handover.

Invoicing

The service provider is to invoice IBA monthly in arrears in accordance with the
requirements specified in the Service Charges Schedule.

Unless otherwise agreed, IBA will pay properly rendered tax invoices within 30 days
of receiving the invoice.

Periodic charges under the Services Agreement will be calculated on a calendar
month basis and pro-rated for any partial month.

Invoices and their supporting documentation are to be provided in an electronic
format which is readable and usable by IBA. The format of the invoice will be
specified by IBA during negotiations.

Invoices and their supporting documentation are to contain summary and
sufficiently detailed information to identify/validate:

a) for service charges, the actual use of each separately billable resource, the
unit rate used to calculate the invoice amounts and the invoice amount;

b) all Pass-Through Expenses;
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2.30.6

2.30.7

c) for approved projects or ad hoc work, the project description, a description of
the stage reached and the requested payment;

d)  Service Credits applicable for the billing period and all unapplied Service
Credits for previous periods;

e) the amount payable for GST and the net amount payable for the invoice.

Each item on the invoice is to have a clear reference to the specific service of the

Services Agreement and such other reference numbers and supporting data as IBA
requires.

Invoices are to show any changes to services that have occurred since the previous
invoice, where an alteration is required to service charges.
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3.1

3.1.1

3.1.2

3.2

3.21

3.2.2

3.2.3

3.3

3.3.1

3.3.2

3.3.3

TENDER EVALUATION

General

IBA will assess tenders on the basis of overall best value for money consistent with
its purchasing and financial policies, through the application of the Evaluation
Criteria. Value for money is a comprehensive assessment that takes into account
both price and the value represented by the assessment of capability and capacity,
in the context of the risk profile presented by each tender.

The evaluation will be conducted by an Evaluation Committee (EC) generally
comprising, but not restricted to:

a) procurement and contract specialists;
b)  subject matter experts;
c) technical advisers (if appropriate); and

d) financial analysts.
Clarifications

If IBA requires clarification of information contained in a tender, such clarification
will be requested in writing. IBA will not accept information provided in response to
a request for clarification if that information alters the original tender in any material
respect. Failure to supply clarification to IBA’s satisfaction may render the tender
liable to rejection.

Tenderers should:
a) respond to any request for clarification within the time period specified by IBA;

b)  ensure that clarifying information provided answers IBA’s enquiry and is fully
consistent with the tender submitted by the tenderer; and

c) not seek to change any aspect of its tender by providing additional or
inconsistent information to IBA.

IBA may require the tenderer to submit similar information to that required by this
RFT in respect of any proposed sub-contractors.

Evaluation Criteria

Capability: The tenderer is required to demonstrate that it has the capability
(meaning the corporate experience and skills, qualifications and experience of key
personnel) to deliver the services in accordance with the Statement of
Requirements.

Capacity: The tenderer is required to demonstrate that it has the capacity
(meaning available resources of time, personnel and equipment) to deliver the
services in accordance with the Statement of Requirements.

Service Standards: The tenderer is required to demonstrate a commitment to
high standards of customer service and an ability to reliably manage and perform
the services throughout the term of the contract.
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3.34

3.35

3.4

3.4.1

3.4.2

3.4.3

3.5

351

3.5.2

Risk Profile: Any risks inherent in the tender or the tenderer will be assessed,
including, but not necessarily limited to:

a) the financial viability of the tenderer;
b) any actual or perceived conflict of interest;

c) the tenderer's level of compliance with this RFT and the Draft Services
Agreement;

d) adequacy of insurance proposed by the tenderer;

e) the extent to which any proceedings against a tenderer could adversely affect
the tenderer’s ability to perform any of its obligations, if contracted,;

f) the tenderer's commitment to technology renewal and refreshment, migration
to new technologies and productivity improvements; and the tenderer's
commitment to risk management; and

g) the fit of the proposal with IBA’'s ICT and business requirements and strategic
directions;

Price: The tenderer is required to disclose all costs, fees, allowances and
charges associated with the provision of the services.

Evaluation Methodology

The evaluation methodology will comprise four stages as follows:
a) Stage 1 — Screening;

b) Stage 2 — Technical Evaluation;

c¢) Stage 3 - Financial Evaluation; and

d) Stage 4 — Value for Money (VFM) Analysis.

IBA will use information in the tender and information obtained from customer
reference sites (where appropriate) in its evaluation. The Evaluation Committee may
contact and consider comments from any referee nominated by a tenderer and
make independent enquiries about any of the matters that may be relevant to the
evaluation of any tender. The Evaluation Committee may also ask any tenderer to
provide a presentation or host a site visit of its premises or the premises of any sub-
contractor if the Evaluation Committee considers it necessary to gain a better
understanding of the tender.

The Evaluation Committee may elect to create a shortlist of tenderers at the
completion of any stage.

Stage 1 — Screening

IBA will screen all tenders received for completeness, unintentional errors of form,
clarity and compliance with this RFT.

IBA will exclude a tender from consideration if:

a) the tender is lodged after the closing time at section 2.3, or as subsequently
amended; or

b) the tender does not satisfy the Tender Content and Format Requirements of
section 2.8.
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3.5.3

3.6

3.6.1

3.6.2

3.7

3.7.1

3.7.2

3.8

3.8.1

3.9

3.9.1

3.9.2

IBA may at any time exclude a tender from consideration if:
a) the tender is incomplete;

b)  prices are not clearly and legibly stated;

c) the tenderer or tender does not comply with this RFT,;

d) the tenderer does not agree to undertaking a contract generally in the form of
the Draft Services Agreement; or

e) the tender is clearly uncompetitive when compared with the other tenders
received.

Stage 2 — Evaluation of Capability, Capacity an d Service Standards
Requirements (Technical Evaluation)

This stage represents an assessment of the tenderer’s completed Tender
Response Form to determine the degree to which the tenderer meets the
Evaluation Criteria outlined in section 5.3, other than price.

The Evaluation Committee will assess the ability of each tenderer to meet the
relevant Evaluation Criterion, followed by a comparative assessment across all
tenderers, and may utilise a scoring system to assess the information. Any omission
or failure to provide detailed information in this stage will diminish the tenderer’s
score and may result in IBA removing the tender from further consideration.

Stage 3 — Financial Evaluation

A financial evaluation will be conducted separately to the technical evaluation to
determine a basis of comparison for delivery of the services. IBA reserves the right
during the evaluation process to ask all tenderers or, if tenderers have been short
listed, the short listed tenderers, to submit new or revised pricing based on an
alternative solution.

IBA also reserves the right to seek clarification on any pricing matters and to seek a
Best and Final Offer (BAFQO) prior to service agreement negotiations in respect of
pricing from each tenderer or, if tenderers have been short listed, short listed
tenderers.

Stage 4 — Value for Money

Value for Money will be determined by a comparison of the Stage 3 financial
evaluation with the outcomes from the technical evaluation.

Negotiations with Tenderers

Upon completion of the Tender Evaluation, IBA may enter into negotiations with one
or more tenderers. IBA is under no obligation to inform any other tenderer of those
negotiations.

IBA may identify a tenderer as a preferred tenderer, but such a selection:

a) does not effect or limit the IBA’s rights or the tenderer’s obligations under the
RFT;

b) is not a representation that a contract will be entered into between IBA and
that tenderer; and
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3.9.3

3.10

3.10.1

3.10.2

3.10.3

3.10.4

3.11

3.111

3.11.2

c) does not preclude the possibility that any other tenderer has also been
selected as a preferred tenderer.

Without limiting its other rights under this RFT, if in IBA’s view during negotiations
with a tenderer or preferred tenderer that entity retracts, or attempts to retract,
statements in its Tender Response Form or Price Schedule, or subsequently made
during negotiations, IBA may reject the tender, discontinue negotiations with that
tenderer, re-enter negotiations or parallel negotiations with other tenderers
(including or excluding the preferred tenderer), and exercise any other right IBA has
under this RFT, at law or otherwise.

Acceptance and Debriefing
IBA will not necessarily accept either the lowest priced tender or any other tender.
IBA may accept the whole or any part of any tender.

A tender will only be accepted where:

a) IBA gives the tenderer written notice that its tender is successful, and

b) aformal contract, based on the Draft Services Agreement at Schedule 1 of
this RFT, is executed by IBA and the tenderer.

After the end of the RFT process, IBA will notify each unsuccessful tenderer of the
outcome. All tenderers will be offered an opportunity for a debriefing.

Dealing with Complaints

If a tenderer has a complaint about the procurement process, it is encouraged in the
first instance to contact the Contact Officer for this RFT.

The following procedures will be used by IBA to resolve any complaint:
a) The Contact Officer will review the complaint with a view to resolving it;

b) If the complaint remains unresolved IBA will appoint a committee with
members independent of the RFT process to address the complaint; and

c) If the complaint remains unresolved after consideration by the committee, the
matter will be referred to a mutually acceptable mediator for further action.
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4 GLOSSARY OF TERMS

41.1 Additional definitions may appear throughout this RFT, including the Schedules and
addenda.
Term Definition
ABN Australian Business Number

ACN

agency(ies)

AusTender

BAFO
Business Day
Business Hours
CAC Act
Commonwealth

Procurement
Guidelines

Closing Time and
Closing Date

Contact Officer
Contract

Contractor
DEEWR

DR site

Draft Services
Agreement

Evaluation
Committee

Australian Company Number

A Commonwealth agency within the meaning of the FMA Act or a Commonwealth
authority or Commonwealth company within the meaning of the CAC Act

AusTender is the Commonwealth Government business opportunities website,
located at www.tenders.gov.au AusTender allows Tenderers to download Tender
documentation electronically and receive email notification if an addendum to the
RFT is issued. A Tenderer must first register with AusTender to do this.

Best and Final Offer

Any day that is not a Saturday, Sunday or public holiday

The period from 8.00 am to 6.00 pm AEST on any Business Day

Commonwealth Authorities and Companies Act 1997 (Cth)

Those guidelines which establish the core procurement policy framework and
articulate the Government's expectations of all departments and agencies subject
to the FMA Act and their officials, when performing duties in relation to

procurement. A copy may be found here:
http://www.finance.gov.au/procurement/docs/CPGs_- January 20051.pdf

The time and date set out on the front cover sheet and in section 2.3 of this
document.

The person specified in section 1.8.

Any contract substantially in the form of the Draft Services Agreement which is
entered into between IBA and a supplier as a result of this RFT

Any supplier with which IBA enters into a contract to provide the services
The Department of Education, Employment and Workplace Relations
Disaster Recovery site

The document appearing at Schedule 1 to this RFT

The committee referred to in section 5.1 of this RFT including that committee’s
advisers
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FMA Act

GST

IBA
ICT

ICON

Intellectual
Property Rights

ISIDRAS

LAN
MOG
MOU

Personal
Information

Preferred Tenderer

Pricing Tables

Proceedings

Protective Security

Manual or PSM

The Financial Management and Accountability Act 1997 (Cth);

A Goods and Services Tax levied on the supply of goods and services under the A
New Tax System (Goods and Services) Tax Act 1999. Tenderers should seek
their own professional advice as to the operation of the GST on the provision of
the services, as appropriate

Indigenous Business Australia, a Commonwealth statutory authority
Information and Communications Technology

The Intra-Government Communications Network, a high-bandwidth fibre optic
network connecting a number of Commonwealth agencies in the ACT.

The Internet Protocol (or, in some contexts, Intellectual Property — see Intellectual
Property Rights, below)

Copyright (including future copyright), trademarks (registered and unregistered),
industrial designs and patents (whether registered or registrable), semiconductor
and circuit layout rights, trade, business and company names, trade secrets, or
any other proprietary rights, and any rights to registration of those rights, and
whether existing in Australia or elsewhere

The Information Security Incident Detection, Reporting and Analysis Scheme
(ISIDRAS) improve knowledge of both threats and vulnerabilities to Australian
Government information systems. Incident reports are used to identify trends in
incident occurrences and to develop procedural, doctrinal, and training measures
to prevent recurrences. Agencies are to report incidents from categories 2 to 4 to
Information Security Group at the Defence Signals Directorate, and can request
assistance to resolve an incident if needed. Further details are at:
http://www.dsd.gov.au/ lib/pdf doc/incident ready reckoner.pdf

Local Area Network
Machinery of Government
Memorandum of Understanding

Information or opinion (including information or opinion forming part of a
database), whether true or not, and whether recorded in a material form or not,
about a natural person whose identity is apparent or can reasonably be
ascertained from the information or opinion

The tenderer or tenderers selected to enter into negotiations in relation to a
contract

The proposed list of prices payable by IBA for supply of the services, which is
required to be completed and submitted by each tenderer in response to this RFT
in the form provided in Schedule 3.

Any litigation, arbitration, mediation, conciliation or action, including any
investigations, that are taking place, pending or threatened against the tenderer
and/or proposed sub-contractors.

The manual used as the principal means for disseminating protective security
policies, principles, standards and procedures to be followed by all Australian
Government agencies for the protection of official resources, issued by the
Attorney General's Department (AGD). A copy can be found here:
http://www.aqg.gov.au/www/agd/agd.nsf/Page/Nationalsecurity ProtectiveSecurity
Manual(PSM2005)
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Related Body
Corporate

Request For
Tender or RFT

Response

Schedules

Services

Statement of
Requirements or
SOR

Tender

Tenderer

WAN

The term as defined in section 50 of the Corporations Act 2001 (Cth)

This document, comprising three Parts and accompanying Schedules.

A document or documents submitted from a potential supplier, in response to this
RFT, including any similar reference to proposal, tender, bid, offer or quote.

The schedules to this RFT, or when referring to the Draft Services Agreement, to
the schedules of the Draft Services Agreement

The services and/or goods required by IBA, more particularly described in Part 2
of the RFT (Statement of Requirements)

The detailed requirements of IBA as set out in this RFT; it includes any reference
to Statement of Work or SOW or Services Requirements

A document submitted in response to this RFT including any similar reference,
such as proposal, response, bid, offer, or quote

A business entity that submits a tender, including any reference to respondent,
bidder, proposer, and includes a potential tenderer

Wide Area Network
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