


‘Economic development fundamentally
relies on the capabilities of individuals to
choose and lead lives that they value...
Financial security provides individuals and
their families with stability and greater
choices in life."

Through its Home Ownership Program, IBA
provides a range of affordable housing loan
products to eligible Indigenous Australians
who may not otherwise qualify with
mainstream lending institutions for all or
some of the assistance they need. As part
of the Australian Government’s Closing the
Gap initiative, the program aims to make
home ownership a realistic choice for more
Indigenous Australians.

Since the program was established in
1975 a total of 14,700 families and
individuals have been assisted into home
ownership. To find out more about IBA's
Home Ownership Program visit
www.iba.gov.au/home-ownership
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n a winter’'s morning in Sydney, a relaxed

Donna Piper is sitting in her warm kitchen

talking animatedly about her family. The

kitchen, as is the case with many Australian
families, is the heart of Donna’s home and-arguably-her
world. Because it's here, when she’s cooking alongside
her partner John Gaitaneris and surrounded by the buzz
of family and friends, that Donna reflects on how different
her life-and that of her children-is from the unstable and
difficult years of her own childhood.

Donna and John purchased their Sydney home with a loan
from IBA in 2007. Over the course of four years they have
created an increasingly valuable asset for themselves, and
a welcoming ‘hub’ that their adult children still gravitate
towards. 'You should come here at Christmas time’, said
Donna. I've got lights all over it. | do it for the kids, even
though they've grown up. And John pulls his hair out, but |
just love it... My kids are my world, and they come around
here, to this home, where 'm mama-and I'm solid for them.
They’ll come and talk about their lives, or if they

want advice’.

Being ‘solid’ for her family is important to Donna, a Tharawal
woman from La Perouse in Sydney who spent her childhood
moving from house to house with her mother and sister.

She said: ‘My mother had my sister at 17, and then had

me before she was 21... We were living at Glebe, then

La Perouse, Matraville, Kensington... We had nothing

when we were kids, and my sister and | had to share our
Christmas presents. We'd share our clothes like we were
twins... And we always lived with family because we never



had a place of our own... We ended up living in a house
where people were renting out rooms. But we were only
little, and they didn’t want kids there, so my sister and |
had to go and live at my father’s place out at Hoxton Park,
Casula, Liverpool... We went to so many different schools,
and we'd cry every night’.

It was while raising their own four children that Donna
and John became determined to create a different future
for their family. 'We were in government housing with all
the ‘characters’ that were there. And I'm no saint-far from
a saint-but the more kids | had, the more | was like this
is just not the place for them. | told John | wanted more
for the kids, | wanted them to be proud, to be brought up
thinking, look mum and dad have got a house... | had a
pretty rough childhood, and | had to be more grown up
at age nine or ten than my kids-they were out kicking
footies, just being kids'.

Donna’s motivations correspond with the findings of IBA
home ownership research from 2008 where clients who
had purchased homes reported improved social and
emotional wellbeing, specifically feelings of happiness,
security, pride and a sense of achievement. Clients

also reported increased confidence in managing their
household budgets and maintaining their homes.?

‘I want my kids to have
something like this in their lives,
not because they’re Aboriginal,
just because they’re people’

Donna says negotiating their way through the process

of buying a home increased their overall confidence in
financial matters. She said it also required her to overcome
a fear of 'sounding stupid’. She credits the home lending
staff at IBA's Sydney office with enabling her to understand
the specific details of her home loan. She said: ‘One day

| said to Paul (Kotsiras), look | have no idea what you're
saying, I'm not that cluey... | don’t understand the big
words, so can you break it down? And that's how | learned
about interest rates. And now | know'.

Donna says she has also developed strong budgeting skills,
which she now proudly shares with her workmates and
friends. ‘I've just got two of my friends into budgeting. They
asked me how | pay our electricity bill? And | said because

| put 'x" dollars a fortnight away. And | write it down, I've
got it in my handbag: the electricity, water, an extra $50 off
my home loan...same thing every fortnight... You know |'ve
never asked for an extension on gas, electricity or anything,
and it's because | wanted things to be different. We had
nothing in our childhood, but now we cope-we enjoy our
life, but we pay our bills'".

If there’s one thing that excites Donna more than talking
about owning her own home, it's talking about the
opportunities her four children have to do the same. Inspired
by his parents, eldest son Michael has already bought a
home through IBA. Donna said: ‘Michael and his wife Laura
got married last October and have been in their home for
more than three years, and they love it. Michael just asked
me, ‘what do you do when you buy a house mum?’ So |
explained about IBA's offer, but also how there’s rates and
water bills so make sure you save extra... And he's just so
proud...and he tells his mates, you can do this too, it's all got
to do with saving'.

Donna’s second eldest son Brendon was also invited to apply
for an IBA home loan but at 22 years of age did not feel ready
at the time to make the necessary financial commitment.
While eager to see her children take up home ownership,
Donna said: ‘| advise all the kids on the home loan, but don’t
force them into it, because it is a big thing... And all your kids
are different, so | don’t push Brendon because | know he's
just not ready... Although he’s getting there-he got his tax
back recently and he said it's going straight into the bank for
the deposit. And | didn’t even have to say anything!”

As her children enter adulthood and start families of their
own, Donna and John appreciate even more the choices that
home ownership might afford them in the future. ‘I'm 47 now’,
said Donna, ‘and I'm hoping that at age 55 | can cut down at
work, and help the kids out a couple of days with child care-
just be grandma-and help them in paying off their loans’.

Donna and John’s own long-term goal is to retire to the NSW
coast so that John can pursue his love of cooking and fishing.
‘Nobody wants to work until they're 65, said Donna. ‘We're
maybe not going to own our home (outright], but we’'ll make
money on it, and hopefully have paid a fair bit off it. And if we
can still keep going, we'll keep going. But if we're feeling a
bit tired and it's time for us, we will sell. And that’s choice’.

For now though, Donna just appreciates spending time in
the heart of her home and family. ‘My life’s great’, she said.
'For what we've been through, where we've come from...
Through this home loan, they've given us a chance to make
something of our lives. And I'm not here to prove ‘look at
me, I've got this’. | wanted to do it...and | want my kids to
have something like this in their lives, not because they're
Aboriginal, just because they're people’.

' Australian Government, 2010, /ndigenous Economic
Development Strategy, Draft for Consultation, Canberra.

2 Indigenous Business Australia and the Centre for
Appropriate Technology, 2008, Perceptions of Home Ownership
Among IBA Home Loan Clients, prepared by Anna Szava and
Mark Moran, Canberra.
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ell, that went well are words Grant

Hunt, Managing Director of Anthology-

the travellers collection (Anthology)-

uses judiciously during any major
building project. Even more so when that project involves
dismantling the entire infrastructure of a luxury outback
lodge in Queensland, transporting it 2800km overland, and
reassembling the whole ‘jigsaw’-and more-as a new 25-room,
premium wetlands safari lodge in the Northern Territory.

In 2009-10, IBA and Anthology-the company behind some of
this country’s most exclusive eco-tourism operations-became
the first in Australia to recycle an entire resort.

Planning for the move started in 2008 after IBA purchased
the Wildman Wilderness Lodge site from Voyages Hotels
and Resorts (Voyages). IBA's aim was to develop the site into
a unique, experiential resort that would showcase the vast
natural and cultural history of the region, while generating
investment and employment opportunities for the local
community.

Meanwhile, on the other side of the country-and 300km
inland from Cairns-IBA had purchased the assets of the
former Wrotham Park Lodge, which had recently closed its
doors. IBA bought the lodge’s ten cabins, or ‘habitats’, as well
as associated facilities with the express intention of relocating
them to Wildman.

IBA invited Grant Hunt and his company Anthology to become
a joint venture partner to manage the transfer of assets and
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The Mary River Wetlands in the Northern Territory.
[Image courtesy of Anthology]

formulate a business model for the Wildman site, with an
ongoing contract to market and manage the new lodge.

So Grant felt things were indeed going ‘well’ when in
November 2009 it took a team of builders, under the
guidance of Project Manager Ken McNaught, just 28 days to
completely dismantle Wrotham Park Lodge. We're talking
every fixture and fitting of ten architecturally-designed luxury
cabins (including verandahs and awnings), a central lodge
building with bar and restaurant facility, staff accommodation
units, power generators, underground water and sewerage
treatment systems, and key electrical infrastructure-all
excavated, disassembled, wrapped, packed and ready for
loading onto 18 triple road trains.

Even more satisfying for all involved, however, was the
successful removal of Wrotham’s environmental footprint,
enabling the cleared site to return to its cattle grazing origins.
‘It's typical of a sustainable tourism development’, said Grant,
‘that you try and move something and return the earth to how
you found it. And that's what we talk about as the ultimate
aspiration in nature-based tourism, so it's nice to know you
can do it on this sort of scale’.

With the resort materials transported across country to
Darwin and placed in storage, stage two of the project
involved waiting out the traditional Northern Territory wet
season [December-March). The materials would then be
transported the final 170km south-east to their new home in
the Mary River Wetlands, where each of the buildings would
be reconstructed to form approximately 70 per cent of the
new Wildman resort.



What no-one could have foreseen, however, was that the
Northern Territory was about to experience its longest

and wettest wet season in a decade. ‘The Territory got rain
in October 2009, and it just didn't stop’, said Grant. ‘We
thought it would rain from December to March, but it didn’t
stop until May... | won’t even go into the magnitude of the
task of moving everything up country and putting it all back
together... And Wildman is now open and everyone’s smiling,
but there were some pretty tense moments...it was a very
tough project’.

Prior to establishing his own company, Grant had been CEO
of Voyages and in that role had spent five years observing
the ecology and tourism potential of the Wildman site. He
said: ‘We did things like record rainfall every month, and got
to understand the seasonal patterns, the humidity, the heat,
the animals...so | brought quite a bit of knowledge to the
table for IBA when we started to put the project together'.

Having a mutually serious green agenda, IBA and Anthology
have combined Grant’s intimate knowledge of the area with
best practice technology across Wildman'’s sustainable
design. This includes utilising solar power and cross-flow
air currents for cooling and ventilation, and environmentally-
friendly practices for processing sewerage and waste. Grant
said: 'Most commercial operators realise that their success
and sustainability as a business is tied to the protection

and enhancement of the environment. I'm old enough to
have seen a shift to that (respect for the environment) being
important for people selecting a holiday experience’.

In addition to reconstructing the original ten habitats, Grant
drew inspiration from his travel experiences in Africa in
commissioning a further 15 safari-style tents. He said:

‘I've been fascinated by how much theme and authenticity
the safari tent adds to the experience. | call it a sense of
place... At the end of the day it's about showcasing nature,
not building a monument, and it's important to me that

the accommodation sits in harmony with the surrounding
environment’.

A major consideration for IBA in purchasing and developing
Wildman was the potential economic opportunities it might
provide for local Indigenous Australians. ‘IBA's model

really fits what I’'m trying to do from a social and cultural
perspective very nicely’, said Grant. Their goals and values
align very closely with Anthology’s, and while we do a bit

more on the environmental and conservation side, their social

[L:R] The Hon Warren Snowdon MP, Chris Fry
CEO of IBA, and Anthology’s Grant Hunt.
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and cultural values and goals align with what we like to do’.
Discussions are currently under way with local Indigenous
groups who are interested in becoming joint venture partners.

IBA and Anthology are also working with local groups to
explore options for delivering cultural tours. ‘Authenticity,
that’s the word’, said Grant. 'Visitors are looking for
authenticity, and the presence of the traditional owners
makes it a deep and meaningful thing, because they have a
history with the land and culture... They add contextual layers
to the experience, and it builds pride, esteem and capacity
within the local community too’.

Two local Indigenous men-Neddy and Daryl Tambling-have
so far been employed directly by Wildman to help deliver its
tours. They are so proud of their country and their culture’,
said Grant, ‘and we want to fill more positions where local
people can maximise that cultural delivery’.

Although the resort has been open since April 2011, Wildman
Wilderness Lodge was officially opened on 4 August 2011 by
the Hon. Warren Snowdon MP, Member for Lingiari.

With the bulk of the work in developing Wildman and the
launch now behind him, Grant Hunt feels things have indeed
turned out ‘well’. ‘Getting an opportunity to do a new project
in nature-based tourism is a very rare occurrence. | feel
blessed, and I'm really proud of Wildman... | think it has the
potential to be one of the great iconic nature-based tourism
experiences in Australia. And it was just this fortunate
combination of how it came together that made it happen’.



All images courtesy of Anthology.



Wildman Wilderness Lodge

ocated an easy

two hour drive

(or 30 minutes by

air) from Darwin,
the Wildman Wilderness
Lodge is the missing link in
Top End tourism-a premium
wetlands safari lodge that
sits in complete harmony
with its natural setting just
outside the Kakadu National
Park in the stunning Mary
River Wetlands.

The new 25-room,
premium level lodge offers
two distinctive forms of
accommodation in luxury
air-conditioned ‘habitats’ or
spacious custom-designed
safari tents.

The romantic habitats—
whose name reflects
Wildman’s commitment
to blending with the
environment-offer
air-conditioned comfort,

luxury bedding, premium
furnishings and ensuited
bathrooms, providing a
cool retreat after a day’s
exploration.

The safari tents meanwhile
were designed by architect
Justin Long and interior
designers Pike Withers,

the Sydney designers
responsible for the look of
the award-winning qualia on
Hamilton Island. The tents
also contain single beds,
creating a more affordable
option for couples and family
groups. Each spacious,
fan-cooled tent has its own
ensuited bathroom.

The main lodge epitomises
contemporary Top End
architecture and contains
a spacious lounge, library,
bar and pool area, each
designed for maximum

[insetimage] A cabin being prepared for the
2800km journey across Australia, and [main imagel
the ten recycled cabins in place at Wildman.

comfort throughout the
seasons. Wildman's
restaurant offers guests
exciting seasonal produce
sourced locally and from
around Australia.

Situated amidst the unique
environment of the Mary
River Wetlands, the lodge is
surrounded by a seasonal
floodplain, a year-round
naturally occurring
billabong and is home to
more than 150 species of
birds and animals. A diverse
and exciting range of tours
are offered, including

a dawn cruise over the
floodplain, a crocodile and
wildlife spotting sunset

tour of the billabong, local
Indigenous cultural tours,
and day-trips into the nearby
Kakadu National Park.
Guests can also register
their special interest and
have guides plan tailor-made
trips around barramundi and
fly fishing, landscape and
wildlife photography and bird
watching.

Environmental best practice
technology has been applied
across all aspects of the
lodge, from the generation of
solar power to the treatment
of water and sewerage, with
the aim of creating minimal
environmental impact.
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t's a good thing Dave Widders doesn’t mind a bit of

a drive. In the same week he delivers his cultural

awareness workshop to new IBA staff in Canberra,

Dave will have travelled from his central NSW home
in Armidale to Sydney, back up to Lismore, back down to
Canberra and home again.

For this business owner and father of six, however,

those hours behind the wheel will have been well spent
contemplating what Dave calls ‘the man in the mirror’. ‘The
time in the car is my time’, he said. 'l get to really sit and
think about life; what can | do better in my business, better
as a partner, as a dad".

As a skilled trainer and proud Anaiwan man, Dave Widders
has been travelling the country for 16 years delivering
workshops in family and community welfare, education

and employment to both Indigenous and non-Indigenous
audiences. He is now sharing his skills-along with his first-
hand experience of being a business owner-as a facilitator
of IBA's Into Business™ workshops.

Through the workshops budding entrepreneurs can explore
the viability of their business ideas and make informed
decisions about their own preparedness for business
ownership. Using workbooks, group discussion and
‘homework’, participants learn about the many skills they
will need to run a business on a day-to-day basis, including
marketing, distribution and financial management.

Dave appreciates the workshops’ focus on encouraging
participants to take responsibility for their business from

Gierson Lindsay, Yvonne/Webb and Cherrie Sherman
at Into Business™ workshop C in Darwin.

the start, and finding their specific business solutions
within themselves. ‘It's empowering people to have that
knowledge and skills’, he said. "You can be a role model
and tell them what to do for the rest of their life, but when
they've got a problem in their life they're always going to
come running to you, and that’s not empowering’.

Dave believes the highly interactive nature of the
workshops-which encourage discussion and brainstorming
of ideas—-are culturally appropriate for Indigenous
Australians. ‘Most of our mob like to sit and yarn and
listen... I've seen that across the board from high
academics to people with numeracy and literacy issues.
We prefer to sit down and listen-it's been our culture for
thousands of years'. Dave says those exchanges of ideas
don’t only benefit the participants. ‘| go as a learner, not
just as a teacher’, he said, ‘and | have learned quite a bit
from all the groups I've worked with".

Dave says he has observed two recurring motivations
amongst participants interested in starting a business: the
desire to become self-sufficient, and the desire to create
economic opportunities for family and community. ‘Most
talk about wanting to be their own boss’, he said. ‘Money
doesn’t really come into the picture until later. Most of
them want to make a difference for our mob. They want to
be role models and make a difference in their community,
and just set a good example for their kids and the people
around them... And they talk long term, like ‘| want to open
my own business but employ young Aboriginal people to
work for me’. They want to give our mob an opportunity’.
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Dave says creating such long term opportunities requires
hard work, focus and a willingness to make tough decisions,
often concerning cultural obligations. He said: ‘I think most
of our people are brought up with that sharing and caring-
type attitude. It was something instilled in me as a very
young fella, and I've seen that being role modeled around
me. But | know myself with the business side of things, it's
trying to get the mob to understand that when you go into
business ownership you've sometimes got to push the family
and the community aside for your business to survive. That
might mean knocking back someone for a loan or putting

up with the ‘are you too good for us now’ stuff. So (in the
workshops] we talk about the family and the peer pressure
you're going to get, the tug of war between mob and job... You
have to really think about that going into business’.

However Dave says it's that same culture of sharing and
generosity that lends a collaborative atmosphere to the Into
Business™ workshops. He said: ‘I've found non-Aboriginal
people are more competitive against each other and won't
share their ideas. But with the mob-and I've found this in so
many different aspects of training-we tend to support each
other. It's like a big extended family coming in for a yarn'.

After establishing his own business-Widders Consultancy-
five years ago, Dave appreciates how crucial those strong
support networks are. He credits his partner and extended
family with enabling him to successfully juggle his business
and family commitments. ‘My partner is CEO of my world’, he
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said, 'I'm second in charge in my own company. Without her

| don’t think the family would be what it is, and the business
wouldn’t be what it is... From the first day | went to my partner
and said | want to do this, what are your thoughts on it, | had
her support 100 per cent. | wouldn’t have taken the leap if |
didn’t have her support. And it's a huge leap-tell me about it!’

‘Tve told all the (workshop) mob,
talk to people who have failed in
business—they’re the best people to
learn from because they’ll tell you
what they did wrong.

Dave believes one of the barriers to more Indigenous
Australians taking that same leap into business is self-
belief. ‘A big thing with a lot of our mob is confidence... But
it's learn as you go, life’s all about learning. I've told all the
(workshop) mob, talk to people who have failed in business-
they're the best people to learn from because they’ll tell you
what they did wrong’.

Even with personal and professional support networks in
place, Dave says he still learned some hard lessons in his
first year of business. He said: ‘When we got our first couple
of pay cheques we thought, wow, this looks pretty good...

so we just went out splurging. And then oh, tax time-forgot
about that one. So | had to go and do a workshop just to pay
for that... The first year was just about keeping our heads
above water basically, and we didn’t really start profiting
until the second year. But now | make enough to do the right
thing for my partner and kids. We're not loaded, but that's
not the motivation’.

Dave says that facilitating the Into Business™ workshops
has reinvigorated his passion for his own business and
vocation. ‘It's been a new adventure. A lot of the stuff

with cultural awareness, the motivation workshops and
mentoring programs | run, I've been doing for five years. But
this is something new. Education and training is something
I'm pretty passionate about, but | think the next step up is
going into business. I'm trying to get our mob into jobs, and
this job you want to get into, well you could turn it into a
business if you know what you're going into. And | love what
| do, going out and connecting on that grassroots level, and
the rewarding part of seeing people walking away (from the
workshops] thinking ‘I can do this’ or ‘I don’t think | can do
it'—but their choice’.

To find out more about the /nto Business™ workshops
visit www.iba.gov.au/itb or Freecall™ 1800 107 107 and
follow the prompts to discuss your business idea with

one of IBA's staff.
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National Office

Street: Ground Floor Bonner
House East, 5 Neptune Street,
Woden Canberra ACT 2606

Postal: PO Box 38, Woden
ACT 2606

Phone: 02 6121 2700
Fax: 02 6121 2730

Darwin

Street: Suite E/Level 1,
49 Woods Street, Darwin
NT 0801

Postal: GPO Box 394,
Darwin NT 0801

Phone: 08 8936 1080
Fax: 08 8941 2085
Alice Springs

Street: Level 2 Jock Nelson
Building, 16 Hartley Street,
Alice Springs NT 0870

Postal: PO Box 111,
Alice Springs NT 0871

Phone: 08 8959 4283
Fax: 02 6246 6313

Adelaide*

Street: Level 18, ANZ Building,
11 Waymouth Street, Adelaide
SA 5000

Postal: GPO Box 9820, Adelaide
SA 5001

Phone: 08 8400 2000
Fax: 08 8400 2010

*

Sydney

Street: Level 9/300 Elizabeth
Street, Surry Hills NSW 2010

Postal: PO Box K363,
Haymarket NSW 1240

Phone: 02 9207 6350
Fax: 02 9212 4398

Coffs Harbour*

Street: 17 Duke Street,
Coffs Harbour NSW 2450

Postal: PO Box 1335,
Coffs Harbour NSW 2450

Phone: 02 6648 5800
Fax: 02 6648 5888

Grafton

Street: Shop 9, King Arcade,
22-26 King Street, Grafton
NSW 2460

Postal: PO Box 266, Grafton
NSW 2460

Phone: 02 6643 5944
Fax: 02 6643 5077

Tamworth*

Street: Unit 2/180 Peel Street,
Tamworth NSW 2340

Postal: PO Box 684, Tamworth
NSW 2340

Phone: 02 6701 9000
Fax: 02 6701 9014

Wagga Wagga

Street: 70 Baylis Street,
Wagga Wagga NSW 2650

Postal: PO Box 786,
Wagga Wagga NSW 2650

Phone: 02 6932 3330
Fax: 02 6932 3339

Denotes offices co-located with an Indigenous Coordination Centre.

** Calls to 1800 numbers from your home phone are free. Calls from
public and mobile phones may be timed and charged at a higher rate.

Australian Government

Indigenous Business Australia

Brisbane

Street: Level 13/144 Edward
Street, Brisbane QLD 4000

Postal: PO Box 10906, Adelaide
Street, Brisbane QLD 4000

Phone: 07 3008 8300
Fax: 07 3211 0399

Cairns

Street: 59 McLeod Street,
Cairns QLD 4870

Postal: PO Box 2499, Cairns
QLD 4870

Phone: 07 4048 8480
Fax: 07 4031 0766

Mt Isa*

Street: 42-44 Simpson Street,
Mt Isa QLD 4825

Postal: PO Box 2416, Mt Isa
QLD 4825

Phone: 07 4747 3055
Fax: 07 4747 3077

Rockhampton*

Street: Level 1/CQU Building,
Corner Fitzroy and East Street,
Rockhampton QLD 4700

Postal: PO Box 550,
Rockhampton QLD 4700

Phone: 07 4924 0040
Fax: 02 6246 6594

Townsville*

Street: Level 4/235 Stanley
Street, Townsville QLD 4810

Postal: PO Box 2018,
Townsville QLD 4810

Phone: 07 4760 1060
Fax: 02 6246 6597

Hobart

Street: Hobart Corporate
Centre, Level 3/85 Macquarie
Street, Hobart TAS 7000

Postal: GPO Box 1236, Hobart
TAS 7001

Phone: 03 6270 2252
Fax: 03 6270 2223

Melbourne

Street: Level 10
460 Bourke St,
Melbourne VIC 3000

Postal: GPO Box 4512,
Melbourne VIC 3001

Phone: 03 9920 6009
Fax: 02 6246 2641

Perth

Street: Level 7/140 St George
Terrace, Perth WA 6000

Postal: PO Box 725271,
St George Terrace, Perth
WA 6831

Phone: 08 9229 1400
Fax: 08 9481 3815

Broome*

Street: 1 Short Street, Broome
WA 6725

Postal: PO Box 613, Broome
WA 6725

Phone: 08 9192 7855
Fax: 08 9193 5958




